Student Services' Works in Progress
Here is a snapshot of some of the current endeavors in Student Services:

Project 1: Improving admissions-matriculation-enrollment processes:

· Student Services' took Glenn Ray and Susan William's 2007 report "IT Recommendations for Student Services Personnel" to heart and met in February with representatives of GSPIA and the School of Education to benchmark the prospect - admissions - matriculation - enrollment cycle. The endeavors listed below in this section are our response to the report and the benchmarking visits.


· We are working on using Apply Yourself to manage all pieces of students' application electronically and migrating enrollment and graduation data off of our internal databases and into Peoplesoft. The benefits will include better tracking and shepherding of application pieces, more complete aggregate data, and a swifter turnaround time from initial application to notifying students of the outcome.

· We have set up the architecture on AY to house and track each piece of students' applications and have created a view for faculty to use to review all pieces of a file electronically. We are now working on procedures to migrate this data onto AY. For example, we already have a procedure for scanning and uploading paper letters of recommendation, and we are very close to having a scanning and upload procedure for transcripts, as well. We are targeting an initial implementation for the spring 09 admissions cycle, but the amount of pieces remaining to be tested may necessitate a later start date. 


· We are reviewing the 30 or so SIS admissions/rejection letters to migrate these online with the intent of allowing students to log in and monitor the status of their own applications.


· We have become significantly more familiar with SIS's internal admissions and enrollment databases and are now looking to replicate the storage and reporting functionality of these in PeopleSoft and the Data Warehouse, respectively.

Project 2: Improving recruitment efforts:

· We are attempting to further systematize prospect data by migrating our internal prospect database to either AY or other commercial software. This will allow for better management of communications with prospective students.


· We are bringing resources to bear on diversity recruitment, including several Commonwealth Fund scholars, who are collaborating with Spectrum Scholars.


· We are beginning to utilize IM capabilities and refined chat capabilities in recruiting. We are also beginning to utilize Web 2.0 technologies (for example facebook - http://www.facebook.com/group.php?gid=32520455160 and social bookmarking - http://del.icio.us/wpl100) as means of sharing with and learning from students.


· We are beginning to use aggregate data to try to monitor and predict yield from new applications by program to inform where we should best allocate our recruitment efforts in a given cycle

Project 3: Improving our processes/services to students, staff, and faculty and making these more accessible and visible to all in SIS:

· We have supplemented Student Services staff with student support in order to better manage our seasonal tasks (orientation, registration, graduation, awards, etc.)


· We are utilizing student organization funds to enhance conference registration and travel support for current students.


· We have developed a Student Services Web site -http://www.sis.pitt.edu/~studentservices/ - which is being improved by one of Dr. Spring's classes and will be migrated onto the new SIS Web architecture. This site is populated with policies, procedures, aggregate data, and information about Student Services.


· We will try to periodically assist in hosting brown bag lunches as a venue for faculty, staff, and students to share their student-related ideas and efforts with the rest of the school (e.g., we helped Dr. Brusilovsky host a brown bag on Course Agent).


· We will solicit feedback from students, staff, and faculty within the School through forms on our Web site and a Student Services blog (these are currently being designed by students in Dr. Spring's class). 


· We have already begun to share aggregate student data (http://www.sis.pitt.edu/~studentservices/data/index.html) on applicants, enrollment, and graduation and will slowly grow the range of data availble to faculty and staff over time. 


· We will collaborate with Career Services and program representatives in an attempt to combine disparate sources of career/internship information and career-related surveys sent to our students into a clearinghouse of career-related information.

